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INTRODUCTION

A modern educational institution, primarily higher, in
the context of the development of modern means of
communication, is turning not only into an educational
center but also into a kind of hub for interaction
between scientists and the community. Institutions of
higher education conclude special agreements on the
development and implementation of local technical
and economic projects. Higher education specialists
act as experts in many aspects of public life. In these
conditions, the role and importance of the head of a
higher education institution, his ability to perform the
functions of an organizer of management processes
in the collective of the educational institution and
the local community, leadership skills, figuratively
speaking, for internal and external use, are
significantly increasing. Recently, the environment
has posed significant challenges to educational
institutions, capable of raising issues about their
existence in general, especially for private or
municipal institutions. These include as follows: the
introduction of quarantine restrictions caused by the
COVID-19 epidemic, martial law, mass migration of
teachers and students abroad, etc. Such challenges
turn the head of an educational institution into a risk
manager, and it seems that not all leaders are capable
of this. The limitations on the educational process
brought about by the advent of distance education
are one of the key elements mitigating the situation
in a modern educational institution. Many typical,
familiar things for institutions of higher education,
for example, a grade book, a student group journal,
have ceased to fulfill their task. The need to introduce
digital technologies into the educational process and
management of higher education has become an
urgent issue. Accordingly, the head of an educational
institution must also possess these technologies, or at
least be the driver of the process of digitalization of
higher education.

International research confirms that in the
context of digital transformation of education, it is
the soft skills of leaders that play a key role. Thus,
Batur, Cantas and Mahmutoglu (2024) emphasize that
the information leadership of administrators of higher
education institutions is directly correlated with their
ability to implement digital innovations and involve
stakeholders. Pongsiri et al. (2023) in their model of
the urban educational space prove that mechanisms
for involving the public in learning become effective
only if the leader has developed communication and
facilitation skills. In addition, Succi and Canovi (2020)
in a comparative study of students and employers
found that soft skills are critically important for
the employment of graduates, which highlights the
need to train leaders who are able to form these
competencies in the team. The European Commission
(EC, 2016) defines soft skills as the basis of social
cohesion and adaptability to change, which directly
concerns leaders of educational institutions in the
era of digitalization. These international approaches
emphasize the need for systematic research into
soft skills precisely in the context of the leader’s
interaction with the community, which is not given
enough attention in the Ukrainian scientific literature.

Thus, the purpose of the study is to study the
possibilities of implementing soft skills in the practice of the
head of an educational institution to develop interaction
with the territorial community based on modern scientific
approaches. The object of the study is the professional
training of the head of an educational institution in terms
of the formation of soft skills. To achieve the goal, the
following research questions were posed:

1. What are the main components of soft skills that
are decisive for the effective activity of the head
of an educational institution in the conditions of
digitalization?

2. How do digital technologies affect the
development and manifestation of the head’s
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soft skills, in particular in communication with
the internal and external environment?

3. What mechanisms of motivation and stimulation
can ensure the continuous self-development of
the head’s soft skills?

4. Howdothehead’ssoftskillsaffect theeffectiveness
of the cooperation of the educational institution
with the territorial community?

LiTERATURE REVIEW

The research task involves studying four interrelated
components: professional training of a leader as a se-
nior manager in the education system, soft skills as a
set of qualities inherent in a modern leader; digitali-
zation of higher education institutions, which includes
both the organization of the educational process and
the administration of the institution; and, finally, the
issue of communication with the community.

Soft skills are a relatively new phenomenon for
Ukrainian higher education; therefore they need
clarification. The term ‘soft skills’ itself refers to the
European and American model of higher education.
It is interesting to note that the combination of soft
skills is now found mainly in Ukrainian scientific and
pedagogical literature. Obviously, the matter is in
the approach to defining this term. In the Ukrainian
educational space, this term is not detailed and
includes all the skills of successful socialization of a
person in the modern social space. In the Western
scientific and teaching tradition, the specified term
has more details, which relate to the development
of clearly defined skills and abilities, for example:
communicative, leadership, managerial skills,
etc. Maria Cinque (2023) defines soft skills as
a stable phrase that denotes a set of skills and
competencies necessary for successful interaction
with the surrounding social environment. Lippman
(2017) clarifies the composition of soft skills: skills,
competencies, behavioral patterns and personal
qualities of a person that allow them to be in a social
environment, effectively present themselves and
achieve socially significant goals.

The term ‘soft skills’ is fixed in the norms of
international law. Thus, in particular, UNESCO
(UNESCO, 2015) defines soft skills as skills that have
cognitive, behavioral and socio-emotional aspects. In

the UNICEF report (UNICEF, 2010) soft skills are defined
as life skills, which include personal, interpersonal
and cognitive skills and competencies that allow a
person to behave adequately, control their emotional
state, make rational decisions regarding their active,
safe and productive life. The European Commission’s
guidance documents (EC, 2016) define soft skills as
skills that provide sustainable competence and the
ability to adapt to innovations in a rapidly changing
global economy. The document under review states:
“They are key to social cohesion” (EC, 2016). As we
can see, international law interprets the meaning
of soft skills quite broadly; consequently, there are
ongoing discussions in the scientific literature about
what the set of these competencies should actually
be, and, most importantly, how a person should
acquire these skills.

The issue of soft skills is at the intersection of
a number of sciences: sociology, social psychology,
pedagogy, etc (van Heerden et al., 2023; Shekhavtsova
et al., 2023; Batur & Mahmutoglu, 2024). Therefore,
the solution of the content of this concept has a
specific coloring. In general, all definitions, one way or
another, take into account the norms of international
law, but supplement, detail and clarify them.

The various, sometimes controversial, approaches
to defining soft skills can be summarized in Table 1.

The Table 1 definitions and groups of soft skills
apply to all people, regardless of their position,
role in society, etc. It is clear that the head of an
educational institution should possess a slightly
different set of soft skills. In the scientific literature,
one can trace attempts to determine communicative
and other competencies that should be inherent in
the head of an educational institution, since he deals
with a specific object of administration. Yampol and
Polishchuk (2023) attribute the following qualities
to the soft skills of a manager: leadership qualities,
creativity, innovation and adaptability.

Tsvietkova (2021) suggests the following set of
qualities of a leader of an educational institution:
communication skills and self-presentation, leadership
competencies, the ability to work in a team, analytical
thinking and creativity, professionalism and high
moral qualities, the ability to self-improvement, and
the ability to use digital technologies. Ariratana et al.
(2015) conducted a questionnaire survey of leaders
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Table 1: Approaches to defining the content of the concept of soft skills

Group

Components

Source

Communicative
skills

Communication, listening skills, correspondence

Ghorbani (2023),
Touloumakos (2020)

Understanding collaborative
activities

Critical thinking, decision making

Cinque (2017)

Debating skills

Mediation, the ability to argue your disagreement

Ghorbani (2023)

Team skills and partnership

Teamwork, coaching, customer support

Ghorbani (2023),
Touloumakos (2020)

Stress management

Flexibility, adaptability, productivity

Ghorbani (2023),
Touloumakos (2020)

Professionalism

Responsibility, time management, professional skills

Cinque (2017)

Professional ethics Transparency, honesty

Cinque (2017)

Emotional intelligence

Self-control, motivation, empathy

Ghorbani (2023),
Touloumakos (2020)

Source: compiled by the author based on materials from Cinque (2023) and Savchenko et al. (2020)

of educational institutions, who were asked to rank
soft skills according to the principle of priority of
a particular indicator. The results are presented in
Table 2.

Table 2: Soft skills of a leader of the
educational institution

Level of

Indicator Value | importance
Communicativeness 3.96 High
Leadership qualities 4.16 High
Teamwork 4.13 High
Creativity, analytical thinking 4.08 High
Professionalism 4.10 High
Self-improvement 4.17 | High
The ability to innovate 4.15 High
Development of interpersonal 4.28 High
relationships

Source: (Ariratana et al., 2015; Shekhavtsova, 2025a)

It is clear that the listed indicators do not exhaust
the entire range of personal, cognitive and social
qualities of the head of an educational institution,
but they can indicate the main ones, without which
the main manager of the educational environment
cannot be realized. Thus, it is obvious that the head
of an educational institution, by definition, must be

endowed with a basic set of soft skills that give him
the opportunity to apply for this position. Indeed,
the head of an educational institution cannot be an
introvert without stable skills of interaction with
others. In principle, a high level of communication
skills and stable emotional intelligence are part of the
professional profile of an employee of the education
system, regardless of whether he (she) is a teacher of
a school, a pre-university or an institution of higher
education. The question is whether and how the
leader of an educational institution could enhance his
communication abilities.

The modern educational space is characterized
by the spread of digital technologies. It has become
a system for creating and implementing various dis-
tance forms of education, including in the academic
environment. Nowadays, one can get a certificate of
completion of individual courses and even education-
al programs in an online format. The world-famous
educational platforms Prometheus, Coursera offer a
wide selection of educational programs for advanced
training, general development, and improving your
professional or human qualities. The head of an ed-
ucational institution is obliged to deal with the dig-
italization of the educational process. Succi (2019)
investigated the issue of introducing soft skills in the
context of the development of digital technologies, in
particular, in education. Lewis (2024) focused on the
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Fig. 1: Soft skills of the head of an educational institution
Source: compiled by the author based on materials (Ariratana et al., 2015)

importance of combining broad professional training
in the field of digital technologies with developed soft
skills. Paletska-Yukalo et al. (2024) attempted to es-
tablish a correlation between acquired soft skills and
prospects in the IT services market. In particular, it
was found that employers are more active in involv-
ing digital technology specialists who possess basic
communication skills, the ability to self-present, and
work in a team, etc. Matt Stevens (2016) proves that
well-developed communication skills give a candidate
a tangible advantage in prestigious positions, high sal-
aries, and provide good career prospects. Mohammed
(2024) identifies the need to develop successful com-
munication skills and stable emotional intelligence
in IT students during their studies, considering these
qualities to be no less important for professional de-
velopment than professional competencies. Then it
seems logical that a teacher of vocational education
should be knowledgeable in the field of digital tech-
nologies, and the head of an educational institution,
whose task is to administer the educational process
and carry out general management of the institution,
should be a professional and well-versed in the issues
of digitalization of the educational process, admin-
istration of an educational institution using digital
technologies.

And finally, another aspect of the development of
communication skills in the era of digitalization at-

tracts attention (this topic deserves its own detailed
study). The study by Limone (2025) proves that the
use of digital technologies negatively affects the emo-
tional and psychological state of a person, especially
adolescents, whose psyche is not stable enough. The
virtual world is increasingly capturing a person and
leading to his deprivation in the social environment.
Daniela Litan’s studies (Litan, 2025) clearly indicate
the negative impact of digital technologies, in par-
ticular: social networks, artificial intelligence, mo-
bile phones, freelancing. Prolonged use of the listed
technologies causes Internet addiction, psychological
disorders, including CNS, feelings of emotional burn-
out, social isolation, insomnia, depression and other
psychological disorders. Light et al. (2024) have come
to conclusion that digital technologies are a kind of
challenge for the human psyche. In addition, this sci-
entific work raises the question of the ethics of digital
technologies, which should accompany the digitaliza-
tion of society. Under the above circumstances, the
soft skills of the head of an educational institution
also have important applied significance. He must not
only feel the necessary balance of IT technologies and
communicative competencies but also point the way
to a reasonable compromise for all representatives
of the community, both his own team and the local
community, for which the head of an educational in-
stitution is one of the leading experts.
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METHOD

Research design

The study has a theoretical and analytical design.
It is aimed at identifying methodological principles,
modern trends and didactic potential for the formation
of soft skills among heads of educational institutions
in the context of digitalization and communication
with the community. The design involves a systematic
review of scientific literature, content analysis of
international and national documents, comparative
analysis of approaches to defining soft skills and
structural and functional modeling.

Participants

Since the study is purely theoretical, human partici-
pants were not involved. The objects of analysis were
scientific publications, official reports of internation-
al organizations (UNESCO, UNICEF, European Commis-
sion), regulatory legal acts of Ukraine and the results
of surveys of heads of educational institutions pub-
lished in peer-reviewed sources. In total, 34 scientific
papers were processed (31 of them from the Web of
Science / Scopus / Google Scholar databases), 3 doc-
uments of international organizations and national
strategic documents (2015-2025).

Data collection tools

Data collection was carried out through: systematic
search in the Web of Science, Scopus, Google Scholar
and ERIC databases using the keywords: “soft skills”,
“educational leader”, “digitalization”, “community
engagement”, “educational management”; extraction
of statistical data from OECD, Eurostat, and MES of
Ukraine reports on the digitalization of education;
content analysis of 12 educational programs for
training managers in Ukraine and 8 foreign ones
(USA, Finland, Poland, Slovakia) according to the
following criteria: availability of disciplines for the
development of soft skills, practical orientation, use
of digital technologies in training managers.

Data analysis

Data analysis was performed using: thematic content
analysis to identify groups of soft skills found in the
scientific literature; comparative analysis to compare
Ukrainian and foreign approaches to defining manager

competencies; structural-functional modeling to
construct a conceptual scheme of the impact of
soft skills on communication with the community. To
ensure the reliability of the results, triangulation of
sources and independent coding by two researchers
were used.

REsuLTs

According to the viewpoint of Hassan Ali Ababneh
(Al-Ababneh et al., 2020), globalization and
internationalization of education put on the agenda the
reform of the education system towards its flexibility,
adaptation to the requirements set by the global
market for educational services. The new conditions
for the existence of an educational institution put
forward the corresponding features of the head of
an educational institution of the new generation.
Rovenska et al. (2023) define the leadership qualities
that an educational institution head should possess,
which can be classified as soft skills. These include
emotional leadership, intellectual leadership, and
universal leadership (Vorobieva, 2019). Thus, the
main characteristics of soft skills are the leadership
qualities of the head of an educational institution. We
wholeheartedly concur with this statement because,
in our view, a leader should first and foremost be a
catalyst for a group of like-minded individuals. This
will be achieved through another quality of soft skills
for an education manager, which is the capacity to
organize a team, foster a creative environment
of like-minded individuals within it, and lead the
team with empathy and a cordial attitude towards
coworkers. At the same time, friendliness has nothing
to do with indulgence, since the leader should keep
the team in a state of effective cooperation.

In the context of digitalization of the educational
environment, a leader must possess a new set of soft
skills. These should include: information literacy, the
ability to work with big data, readiness for digital
communication and team interaction. The manager
should not only understand the communication
channels but also have an expert opinion on the choice
of the main communication platforms, since the
diversity of communication platforms has a generally
negative impact on the process of information
exchange itself. Selecting a single messenger,
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platform, and system for managing distant learning
for certificate programs is optimal. It is also desirable
to use a platform for business correspondence. based
on an electronic signature, which will reduce paper
document flow to a minimum.

In cooperation with the territorial community,
the head of an educational institution acts not only
as an extraordinary personality, a leader, socially
active person, but also as a representative of the
educational environment, a specific structure,
especially the institution of higher education. The
head must demonstrate a set of soft skills required for
effective communication, the creation and promotion
of positive ideas that will be put into practice for
the community’s benefit, in order to carry out these
crucial social duties. Let us summarize these desired
skills and competencies in Table 3.

In the conditions of fierce competition in
the educational services market, the head of an
educational institution cannot rely on internal
marketing services; however, he must personally

participate in the creation of digital content.
All operations with the external environment,
especially those of an advertising nature, must go
through the creative abilities of the head of the
educational institution. The main requirements for
it are as follows: emotional intelligence, successful
communication skills, the ability to create and
effectively manage a team of top managers of higher
education institutions, including in non-standard
circumstances. For instance, Chulkar Khakimova’s
scientific work (Khakimova, 2021) offers a technology
for arranging extra education that allows for the
flexibility of the institution’s organizational structure,
democratization, and humanization of relationships
within the team of educators and educational process
organizers.

Thus, resulting from the analysis of scientific
literature and the features of the practical activities of
the head of an educational institution in the conditions
of digitalization of the educational environment, it
should be noted that the new head should be endowed

Table 3: A set of soft skills necessary for communicating with the community

Competence, skill, ability

Components of competencies, skills, abilities

Ability to forecast

Understanding the needs of the community and the directions of its development

Expert competence

Ability to analyze a situation and draw plausible conclusions

Ability to plan joint activities

Ability to develop a roadmap for the development of specific areas of community activity

Management skills

Ability to create an effective team

Ability to distribute roles within the team and establish internal communication

The skill to create an effective field of interaction between the team and representatives
of the territorial community

Ability to establish close interaction with the governing structures of the territorial
community, including with the top management of the territorial administration

Ability to organize team fundraising to secure sufficient funding for joint projects

Ability to establish regular interaction with civil society structures

Social and communication
skills

Possession of high emotional intelligence

Self-presentation skills

Ability to successfully negotiate and find a rational solution

Ability to respond flexibly and promptly to challenges, risks and difficulties in interacting
with the community

Ability to resolve conflicts quickly and effectively

Strong public speaking and written communication skills

Source: compiled by the author based on (Karimova, 2020; Shekhavtsova, 2025b; Pongsiri et. al., 2023)
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with a set of soft skills. At the same time, it should
be understood that this set should not be classified as
basic. And this means that the head of an educational
institution should be concerned with the technology
of lifelong learning. This educational trajectory is
typical for the European education system; however,
recently it has become a common practice in Ukraine.
Every employee of the education system is obliged to
improve their qualifications, take courses, trainings,
seminars, etc. (Budianska, 2025). There is no doubt
that an educational institution’s head will miss a few
days or weeks of work due to his hectic schedule.
Therefore, the usual forms of lifelong learning are
not available to him. Accordingly, self-improvement
programs should come to the fore, which will be
carried out remotely and without interruption from
administrative activities. Nevertheless, training tools
can be used in these programs. The leader of the
educational institution should develop such programs,
since creativity, as a basic category of soft skills, is
indispensable.

For a leader, lifelong learning is a difficult
task, especially since in the practice of the work
of an educational manager, such phenomena
as professional or emotional burnout are often
encountered. Therefore, the leader must be
stimulated to improve his personal and professional
qualities. A good tool in this regard is the nature of
the procedure for appointing an educational leader.
Recently, an electoral system for recruiting the head
of an educational institution has been introduced
in Ukraine. For a higher school, there may be the
following versions of the electoral system: election by
the entire workforce, or by the supervisory board. In
the first case, all scientific and pedagogical employees
vote for his candidacy, while support staff and higher
education students vote according to quotas. In the
second case, voting is carried out by members of the
supervisory board. Ukrainian legislation encourages
the competitive nature of elections when there is an
alternative for the election of a worthy candidate.
In general and vocational education institutions, the
selection of the head of the institution is carried
out on a competitive basis, at the initiative of the
founder of the institution, or a person authorized by
him. There is a limitation on the duration of the head
of the educational institution in his position.

The Ministry of Education (for higher education)
or an authorized body concludes a contract with each
manager, which contains the manager’s KPIs with
annexes containing quantitative data to verify the
person’s suitability for the position he or she holds.
Including in the KPIs commitments to develop one’s
personal and professional qualities can serve as a
basis for professional development. In the higher
education system, the head of an institution often
acts not only as an administrator, but also as a
leading representative of the scientific community.
That is why the head, as a rule, has a doctorate and
the title of professor. Higher education rectors are
frequently exceptional scientists, but in the current
environment, this practice is not crucial. A head of an
institution with a PhD degree can be a more successful
manager than a venerable scientist.

The digitalization of public life creates the
need to attract not only specialists but also heads
of state and public institutions, ordinary members of
the territorial community, to the status of confident
users of IT technologies. In these conditions, the role
and importance of educational institutions, primarily,
institutions of higher education, are significantly
increasing. The head of the institution is responsible
for forming an effective system of communication
with the local community. The leader in this case acts
as a communication expert, establishing personal
contacts, participating in public organizations, such
as the Council of Rectors, supervisory boards of
institutions of higher education, etc.

Discussion
The results confirm that soft skills are a multi-
component phenomenon that encompasses

communicative, managerial, socio-emotional and
digital aspects. Our findings are consistent with
the study by Succi and Canovi (2020), who showed
that employers value soft skills above academic
knowledge in many areas, which highlights the need
for leaders who are able to develop these skills in
the team. Al-Ababneh & Alrhaimi’s (2020) approach
to the flexibility of education systems in the context
of globalization resonates with our vision of the
need for adaptive leadership. In addition, Batur et
al. (2024) prove that informational leadership of
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higher education administrators directly affects the
implementation of digital change, which confirms our
emphasis on digital literacy as a soft skill. Pongsiri
et al. (2023) propose a model of urban educational
space that requires the active participation of a
leader-facilitator - this coincides with our conclusion
about the need for community engagement skills.

It is important to emphasize that our results also
reveal risks associated with digitalization. Limone
and Toto (2022) and Litan (2025) point to the negative
impact of excessive use of digital technologies on
mental health, which obliges the manager to be
not only a leader of digital innovations, but also a
guardian of the psycho-emotional comfort of the
team. Light et al. (2024) raise the issue of the ethics
of digital technologies, which adds a moral and
ethical component to the manager’s soft skills.

Comparison with international studies shows that
Ukrainian practice is still lagging behind in the sys-
tematic integration of soft skills into the training of
educational managers, although isolated successful
cases are already emerging (Khakimova, 2021; Kari-
mova, 2020). The contractual mechanism for moti-
vating managers (including KPI) we propose is a new
approach for Ukraine that can compensate for the
lack of systematic training and provide a personalized
trajectory for the development of soft skills.

CONCLUSIONS

Summing up the results of the research, it should be
noted that the issue of forming soft skills of the head
of an educational institution is multifactorial. This
includes the personal qualities of the head: leadership
capabilities, the ability to evoke empathy, the
presence of emotional intelligence. The personality
of the head of an educational institution is also
related to his social skills: sociability, tolerance,
social activity, etc.

The introduction of digital technologies into the
educational process poses the task of developing the
leader’s new qualities: digital literacy, creativity, the
ability to create digital content, etc.

Developing a manager’s “soft skills” is a complex
taskthatrequiresbothinternalmotivationandexternal
influence. A good incentive can be an appendix to the
contract of the head of an educational institution,

where, in addition to quantitative indicators of the
development of the institution, personal requirements
can be included that will activate the activities of the
head of an educational institution in the direction of
self-improvement, lifelong learning.

Based on the analysis, we offer the following
recommendations:

- introduce a standardized system for assessing soft
skills of managers during competitive procedures,
including special psychological and pedagogical
tests and practical cases.

- develop advanced training programs for current
and potential managers, which would include
modules on the development of emotional

intelligence, digital communication, conflict
management and fundraising.
- regularly self-assess their soft skills using

360-degree feedback and draw up individual self-
development plans with specific deadlines and
indicators.

- conduct an empirical study (survey, interview)
among current heads of educational institutions
in Ukraine to determine the real level of soft
skills and their correlation with the effectiveness
of the institution and the level of community
involvement.

- include the development of soft skills of leaders
in strategic documents (National Strategy for
the Development of Education, Concept “New
Ukrainian School”) as a mandatory condition for
the modernization of education management.

It should be emphasized that the most successful
managers possess similar personality characteristics:
good communication skills, including oratory skills;
management skills, primarily leadership qualities,
and the ability to establish effective interaction
with internal (educational community) and external
(social environment) audiences.
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